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Due to the possible large amount of attendees in 
addition to the need to share a great deal of  important 
information, the following format will be implemented to 
provide an effective and productive presentation.

● The presentation will be live streamed to participants to view.
● Community questions will be answered in the second half of the 

presentation.
● The recorded presentation will be placed on the Brambleton Middle 

School website.
● There will be an FAQ on our website with questions and answers for 

reference as well. 



Return to School 2020
• LCPS’ goal is to return as many students who want it to in-person 

learning, so long as it is safe to do so.
• The physical and emotional well-being of students, staff members, 

their families and the community is our highest priority.
• Public health mitigation measures are essential to the success of 

return to school efforts. 
• We appreciate the support of parents and families as we work to 

achieve the goal of maintaining a challenging, engaging learning 
environment.
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Parent/Guardian Survey

All Pk-12 Parents/Guardians are asked to make a selection for 
hybrid in-person or 100% distance learning instruction for the 
second semester (beginning January 21)

• Survey window opened November 11 
• Survey window closes November 20
• ALL parents should make a new selection for 2nd semester 

(starts January 21), even if your preference has not changed. 
This selection will be binding for second semester.

• Hybrid instruction would occur only if conditions permitted.
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Student 
Groups

Monday
(Asynchronous)

Tuesday
(A Day)

Wednesday
(B Day)

Thursday
(A Day)

Friday
(B Day)

Group 1
(Hybrid)

Asynchronous 
Distance Learning In School In School Synchronous 

Distance Learning
Synchronous 

Distance Learning

Group 2
(Hybrid)

Asynchronous 
Distance Learning

Synchronous 
Distance Learning

Synchronous 
Distance Learning In School In School

Group 3 
(100% Distance 

Learning)

Asynchronous 
Distance Learning

Synchronous 
Distance Learning

Synchronous 
Distance Learning

Synchronous 
Distance Learning

Synchronous 
Distance Learning

● A days are Advisory and Blocks 1, 2, 3, 4
● B days are Advisory and Blocks 5, 6, 7, 8
● The normal bell schedule will be used
● Instruction will be continuous, and students will receive new instruction each A and B day, whether 

they are in school or online.
● Mondays will remain asynchronous for all students.

Stage

4Concurrent Hybrid Learning & 100% Distance Learning



What will concurrent teaching look like?

A small group of students will be in each classroom. Other 
students will be logged in via Google Meet.
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Concurrent Teaching 
In-person and distance learning students are taught at the same time by the 

same teacher utilizing digital friendly strategies. This approach uses both 
synchronous and asynchronous instruction. 
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What is concurrent teaching?

● In-person and distance learning students participating in class at the same 
time

● Whole group instruction
● Small group instruction
● Independent work time
● Goal-setting, feedback, and reflection 
● Formative assessments and check-ins
● Summative assessments
● Teachers planning how individuals and groups of students will access the 

content and engage in learning



Independent 
Practice 

Concurrent Teaching: In-Person & Distance Learning Students 

Exit Ticket  Lesson opening 
& check-in: 

Distance and 
hybrid students 

participate 
collectively

In-Person and At-Home Students will be grouped into targeted 
groups with the teacher or independent practice

Lesson: 
Distance and 

hybrid students 
participate 

collectively as a 
whole group 

Targeted Groups 
with Teacher

Whole group 
discussion: 

Distance and hybrid 
students participate 

collectively as a 
whole group 

Whole Group Small Group/Independent Practice Whole Group

Lesson Opening 
& Check-In Lesson Students join targeted groups and/or work independently Whole Group Discussion 

& Closing 

Virtual Targeted 
Groups with Teacher

Independent 
Practice 

Stage

4
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This slide shows one sample instructional design. Teachers may use other instructional 

designs as appropriate for the content of each lesson and needs of the students.



Accommodating 2nd Semester Preferences
Depending on how many parents/guardians choose Option 1: Hybrid In-person and 
Distance Learning for their students in the second semester, LCPS may need to reduce 
the spacing between desks in classrooms to accommodate the number of students 
who select hybrid learning. 

• Whenever possible, desks will be 8 feet apart center-to-center, allowing for 6 feet 
of separation between students in a classroom. 

• When that is not possible, desks may be placed 6 feet apart center-to-center. This 
could lead to more quarantines in the classroom. This possibility is dependent on 
final family choice selections and may be implemented on a school-by-school 
basis. 

Parents should keep these possibilities in mind when making their decision for the 
second semester.
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Secondary
Classroom Capacity - 
Desks 8 Feet Apart 
This is the approach reflected in the plan 
developed for first semester. 

This sketch depicts 11 students and 1 teacher in 
an 730 s.f. secondary classroom.  The sketch 
includes student desks spaced 8 feet apart to 
allow 6 feet of separation (“nose to nose”). 

Note: This is a sample classroom layout. The 
physical distancing shown here will be used 
whenever possible. 

10



Secondary
Classroom Capacity - 
Center of Desks 6 Feet Apart
This sketch depicts 18 students and 1 teacher in an 
730 s.f. secondary classroom.  The sketch includes 
desks with the center of each desk spaced 6 feet 
apart from the center of adjacent desks.  

Because this does not provide 6 feet of “nose to nose” 
separation between people, it carries greater health 
risk and would involve more quarantines, per 
Loudoun County Health Department. This layout 
would be used only when necessary due to higher % 
of students selecting hybrid instruction.
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Secondary Classroom Capacity

12

8 feet from center-to-center



Secondary Classroom Capacity
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6 feet from center-to-center



What safety measures will be in place?
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• All students and staff are required to wear masks while in the school 
building. Per VDH and CDC recommendations, there are a few exceptions 
to the requirement. Mask breaks will be scheduled throughout the day.

• Physical distancing: Desks will be separated in the classroom, and small 
group instruction will take place six feet apart or via Google Meet.

• Care Room: Separate area from clinic if needed

Note: Depending on the percentage of students selecting hybrid instruction, 
some classes may have reduced space between desks. This may affect 
quarantine procedures for the class.



What safety measures will be in place?
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• Hand sanitizer dispensers are available in each 
classroom and throughout the building.

• Additional masks for students who may have 
forgotten their mask are also available.

• Desks are staggered with all facing forwards.
• Virex cleaning solution is available for staff use.



What safety measures will be in place?
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• Students and staff must complete the daily symptom questionnaire 
that will be emailed each morning

• Increased opportunities for handwashing and respiratory etiquette 
(cover your cough/sneeze) reminders

• Random temperature checks will be done during arrival
• Strict cleaning and disinfecting protocols are in place
• Collaboration with LCPS Student Health Services to facilitate contact 

tracing of positive COVID-19 cases
• HEPA air filters will be in every classroom
• MERV 13 filters will be installed for every HVAC system in LCPS
•



What safety measures will be in place?
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• Hallway walking paths
• Additional safety signage - CDC guidelines throughout the building
• Restrooms are labeled for social distancing i.e. sinks 
• Students will carry backpacks as lockers will not be accessible 
• Stanchions are visible throughout the building for assistance in 

prompting walking paths and directing student and staff travel paths.
• Grade Level TVs will provide additional prompting and reminders of 

safety measures.
• Clinic is a separate location from Care Rooms
• Additional staffing for Clinic and Care Rooms is available at Brambleton



Where will students eat lunch?
• Students will eat lunch in the cafeteria and/or in an auxiliary location.
• Cafeteria and auxiliary locations have been set up for physical 

distancing.
• All students will have access, free of charge, to a breakfast and lunch, 

daily. 
• Students may bring a packed lunch from home to eat.
• Our cafeteria layout is dependent on the number of hybrid students.
• Additional information is provided in the Cafeteria Setup Section.
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Sample Cafeteria Setup
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Sample Cafeteria Setup
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● Lunch is Grab & Go style
● Students enter the 

cafeteria, follow the paths 
indicated with the social 
distancing indicators

● Students are seated on one 
side of the table facing the 
same direction

● Lockers are not accessible 
at this time, students who 
pack lunch would need to 
transport lunches with 
them.



What about passing time between 
classes?

• Brambleton will have one-way hallways as indicated below
• Staggering of class changes may occur depending on the number of students selecting Hybrid
• Transition time may be adjusted to accommodate the hallway paths
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What about restroom use?

• Students will ask to use the restroom during class rather 
than during passing time to avoid large numbers of 
students in the restroom at a time.

• Teachers will utilize E-hall Pass to manage restroom use
• Social Distancing measures are in place in the restrooms.
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What about transportation to and 
from school?

• Students are required to wear masks at all times while on a school bus. 
Per VDH and CDC recommendations, there are a few exceptions to the 
requirement.

• Buses will have reduced capacity due to physical distancing 
requirements. Students will be seated every other row whenever possible 
and one student per row when necessary. 

• The reduced capacity could lead to double runs.
• Families will access transportation information through PVUE
• Students will be seated on every other row whenever possible; if that is 

not possible, students may be seated one student per seat. 
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What about transportation to and 
from school?

• As Brambleton is a large school, our holding area 
locations for second run could include cafeteria, 
auditorium, and gym areas to accommodate our 
students. Social Distancing signage is available in these 
locations. 

• Off-loading busses will occur one bus at a time to 
maintain social distancing measures for students.
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Extracurricular Activities

• All students have access to extracurricular activities, even if 
they choose 100% Distance Learning.

• Transportation is not provided for any after school 
activities.

• Students must continue to comply with LCPS health 
mitigation expectations.
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Athletics
• LCPS created a phase in approach to our return to activity guidance that aligns with CDC, 

VDH, VDOE, NFHS, VHSL, LCPS Health plan and local health department officials guidelines 
and recommendation.  Our student-athletes began their return to activity on July 15 and 
continue to follow the progression in preparation for their upcoming season.

• LCPS will participate in the VHSL “Championship + 1” schedule for the current school year.

At this time, no spectators will be permitted during Winter Sports games. 
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Winter Sport 
Start Dates

December 7 Basketball and Sideline Cheerleading

December 14 Gymnastics, Indoor Track, Swimming, and Wrestling

Fall Sport 
Start Dates

February 4 Competition Cheerleading and Football

February 15 Cross Country, Field Hockey, Golf, and Volleyball

Spring Sport 
Start Dates

April 12 Baseball, Boys & Girls Lacrosse, Boys & Girls Soccer, Softball, Boys & Girls 
Tennis, and Boys & Girls Track/Field



Quarantines and Isolations
A key factor in determining whether students will be instructed to quarantine 
after a classmate or teacher tests positive for the virus is whether they have 
been within 6 feet of the individual who tests positive for more than 15 minutes 
during a period beginning 48 hours prior to the onset of symptoms. 

• If physical distancing is maintained (6 feet apart), classmates would not necessarily 
be identified as “close contacts” of the individual who tests positive. 

• If physical distancing is not maintained (closer than 6 ft for 15 minutes or more), 
those students may be identified as “close contacts” and will be required to 
quarantine for 14 days from the day after the date of exposure.

• If a student is quarantined, they would participate in instruction via distance learning 
during quarantine.
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Stage 4 Hybrid In-person Learning
Decision-making Timeline
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November 11 - 20 Selection window for parents/guardians. 

Parents/guardians receive information regarding the Semester 2 Stage 4 model 
for secondary students and how LCPS will respond if the proportion of 
parents/guardians choosing hybrid increases significantly.

School Board moved to approve Stage 4 on January 21, conditions permitting.

January 4 Secondary teachers return to classrooms to conduct distance learning and 
prepare for concurrent hybrid/distance learning instruction. 

January 21 Stage 4 implementation of the hybrid model will commence, conditions 
permitting. 
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WHAT SAFETY PRECAUTIONS WILL BE TAKEN DURING THIS TIME?
Safety will be our utmost priority during this time. We will be adhering to all state and 
county guidelines with regards to PPE, Physical Distancing, Consistent Cleaning 
Procedures, and Club participation. 

● PPE: All staff and students will be required to wear masks throughout the school day. Additional 
PPE including N95 masks, gowns, and face shields will be used in some situations.

● Physical Distancing: Staff and students will follow all physical distancing guidelines by 
maintaining a minimum of 6 feet of student separation at all times and 8 feet of separation 
between the teacher and students. Physical distancing will increase to 10 feet when students are 
actively practicing or participating in band, chorus, or PE. Modified classroom and common 
spaces will be implemented as well as signs and messaging that will communicate and promote 
good personal cleaning routines.



Town Hall
Hybrid  Information Session

Create | Lead | Inspire | Motivate | Believe

WHAT SAFETY PRECAUTIONS WILL BE TAKEN DURING THIS TIME?
● Cleaning: High touch areas will be cleaned and sanitized throughout the school 

day using established cleaning protocols set by LCPS. Cleaning rotations are 
established and include morning, mid-day and afternoon rotations. Hand 
sanitizer stations are provided in each classroom and throughout the school. 

● Clubs: Student participation will continue to take place virtually for clubs on 
Monday or Wednesday. If students are interested in club participation please 
contact the sponsor directly listed on the school website under the activity tab.



Town Hall
Hybrid  Information Session

Create | Lead | Inspire | Motivate | Believe

To Summarize:
Layers of Mitigation

● Daily Symptom Checker
● Random Temperature Check
● Mask worn during the school day
● Physical Distancing
● Hand sanitizer throughout the building
● Cleaning rotations
● Signage and mitigation indicators are throughout the building to remind 

students and staff of healthy habits
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GENERAL: WHAT WILL THE HYBRID MODEL LOOK LIKE FOR YOUR STUDENT?
● Students that have selected the Hybrid model will attend in person school for two days a 

week (1A and 1B Day) and remain home the other three days.

● Instruction for both the hybrid and 100% distance learning students will occur concurrently. 
This means that both groups will be taught at the same time by the same teacher using 
google meet and other familiar digital friendly instructional tools. This is different from “live 
streaming” as concurrent teaching allows for active engagement and personal interactions. 

● Instruction will be both synchronous and asynchronous throughout the week regardless of 
whether your student is in-person or distance. During this time students will engage in 
interactive learning and rich content delivery through direct instruction, guided independent 
practice, small group work and whole group experiences. 
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SCHEDULING: WILL MY CHILD’S SCHEDULE CHANGE AND WHAT DAYS WILL 
THEY ATTEND IN PERSON LEARNING?

● The concurrent teaching model will minimize the need for schedule changes and maximize the 
consistency for our students. Therefore, we don’t anticipate having changes. However, if a 
schedule change is needed, we will work to communicate that information in a timely manner. 

● The days of in person attendance will be determined once we receive more information from 
the parent surveys. We want to note that will not be able to accommodate all parent requests.



Town Hall
Hybrid  Information Session

CLASSROOM INSTRUCTION- What does a school day look like 
for all 3 groups and how do we ensure equitable instruction?

● Interactive and continuous 
● Students will have the opportunity to connect with the teacher and their peers
● Classroom instruction may include:

○ Small group discussion
○ Whole group lesson
○ Independent work time
○ Teacher feedback

● We will continue to reach each student and address their needs regardless of the 
option they picked.
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CLASSROOM INSTRUCTION- How does this impact my student’s 
schedule?
● Concurrent teaching model minimizes changes to student schedule
● Student safety is our top priority.
● We will try not to disrupt any student schedule.
● Adhere to LCPS and School Board guidelines  for classroom capacity. 

Our goal as we transition is to be consistent in our practices for our students so 
they are able to begin semester 2 with some familiarity. 

Town Hall
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Recap
● Procedures & Protocols 

○ Layers of Mitigation
○ Guidelines for Health and Safety Measures

● Classroom Instruction
○ Concurrent & Continuous Teaching
○ Proctor led classes for Hybrid
○ Classroom Overflow
○ Schedule Changes

● Asynchronous Experience & Distance/Hybrid Home
○ Classroom Format i.e. small group, whole group etc.
○  Teacher Feedback

● Other
○ Class size
○ Access to teacher 

Town Hall
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